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6.2.1: The institutional perspective plan is effectively deployed and functioning of the
institutional bodies is effective and efficient as visible from policies, administrative setup,
appointment, service rules, and procedures, etc

The institute uses its resources well and follows its own plan. The procedure entails recognising
the different possibilities, picking the most promising one, and determining how it will help
the organisation grow..

Strategic Goal Strategic Planning

oversight and approval of policy matters, hiring of staff, and yearly budget
Objective, Goal, and Establishment Strategic Objectives

Management of transparency and leadership:

Good Governance The creation, approval, and execution of policies. Distribution of Service Rules
Establish an internal audit committee to keep an eye on compliance.
Systematic procedures, safeguards, and corrective actions

Modernise the seminar hall, tutorials, and classrooms.
Physical Infrastructure Improvement E-learning and library infrastructure. New sports
Plantations and rainwater collection systems.

constructing infrastructure to enhance energy management and conservation

The improvements in teaching & learning infrastructure.

Teaching & Learning R&D Laboratory and its maintenance

Library & Information Digitization of Library resources

Centre Resource automation & Access (24X 7)

Industry & Institute Identification of potential areas of research MoUs with industries Support for
Collaborations internships, visits, trainings, guest lectures

Research &

Enhancing R&D laboratories in all departments.
Development

Training & Placement Planning and training the students for 100% Placements.

_ Identification of emerging areas of entrepreneurship.
Entrepreneurship
Identify interested students for entrepreneurship.
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Alumni Interaction Strengthen Alumni association and engagement.

Study rural projects and challenges under UBA.

Social Activities Conducting health awareness camps & Blood donation camps

The institution's Governing Body is organised in compliance with PCl and AICTE regulations.
It is the principal decision-making body of the organisation. The College Academic Council is
the other primary organisation that assesses various quality control methods. Section leaders
and scholars make up this group.

The Institute has formed a variety of departmental and institute-level committees to guarantee
the efficient operation of the institution. The Principal presides over meetings of various
statutory and non-statutory bodies and committees, including the Internal Quality Assurance
Cell (IQAC), the Grievance Redressal Cell, the Examination Committee, the Training and
Placement Committee, the Anti-Discrimination Committee, and the Research & Development
Committee.

The college's governance is handled by the following organisations:

More information regarding the hierarchical administrative structure of the institution can be
found in the Organogram.

The service standards that are applicable to college workers are kept up to date by the office
and are also available online.

Faculty members are made aware of the rules upon joining; these are open to everybody. In
order to hire faculty members, the Internal Staff Selection Committee holds interviews as
needed and presents the findings to the Governing Body during its meetings.
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