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6.1.1 The governance and leadership is in accordance with vision and mission of the
institution and itis visible in various institutional practices such as decentralization and

participation in the institutional governance.

One of the top technical colleges in Maharashtra, SVP COLLEGE OF PHARMACY was
established in 2016 with the goal of producing qualified pharmacists who can improve the
healthcare system in the community. In order to fulfil its mission, the institute provides a
B.Pharmacy and M.Pharmacy programme. Working in accordance with the policies and
procedures of the affiliating university and Statutory Regulatory Agencies, the institute strives

to provide the best pharmaceutical education possible.

SVPCOP is governed by a body with a clearly established organisational structure. which also
oversees the quality and advancement of the Institute and its stakeholders and ensures that its
policies stay in line with its vision and goal. There is clear definition of the function and
responsibilities, recruitment procedure, code of conduct, and service norms. Through oversight,
development, leadership, and visionary responsibilities, the principal serves as a leader in
promoting the comprehensive formulation of instructional policies and distributing them down

the line.

The institute has established many academic and administrative committees to ensure the
seamless operation of various activities related to the institute's vision and goal. On these
committees, there is representation from both staff and students. Various committees hold

regular meetings where decisions are made by consensus. These choices are carried out.

The organisation encourages a participative management style that involves all stakeholders in
the decision-making process and is centred on decentralisation. It reflects the formulation of

plans, policies, and their implementation.

The Principal and IQAC are granted autonomy and adaptability by the upper management to
oversee the academic and administrative operations of the institute. They meet on a regular
basis and take the required actions to plan, develop, and carry out the policies that support the

institute's expansion in line with its goals and objectives.
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Every academic year starts with a faculty meeting where the topic of how to keep the school
running smoothly all year long is discussed. A number of committees are established and given
certain duties. Every committee has a chairperson who is chosen by the members, and they all

strive to improve the quality of their work.

The institute's principal oversees all academic and administrative responsibilities. In order to
preserve an effective operating pattern, the vice principal for administration keeps an eye on

and helps with the execution of administrative tasks.

The vice principal for academics oversees the correct execution of the academic calendar, keeps
tabs on the status of class assignments, covers the curriculum, mentors students, and directs
and oversees extracurricular activities. HODs are assigned particular tasks and obligations to

handle the daily, normal work of their department.
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